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CENTRAL BEDFORDSHIRE CAPITAL PROGRAMME 2011/2012

Top 20 Schemes

Commentary:
What has been delivered to date;
The extent to which the project was dependent on contributions including funding from

Revised Capital Programme- Approved by
Executive 15th November 2011

Provisional outturn

Full Year Variance

Over / under spend

Transfer to 2012/13

Title and Description of the Scheme . : : o "
third parties and what steps were being taken to facilitate or expedite those
contributions; Gross External Net Gross External Net Gross External Net Gross External Net Gross External Net
Anticipated next steps. Expenditure Funding Exenditure | Expenditure Funding Exenditure | Expenditure Funding Exenditure | Expenditure Funding Exenditure | Expenditure Funding Exenditure
£000s £000s £000s £000s £000s £000s £000s £000s £000s £000s £000s £000s £000s £000s £000s
All Saints Academy The project is midway through it's construction phase. The project is externally funded by the
The project includes the rebuild and refurbishment | DfE, other than a commitment given by the Council's Executive to contribute £300k of its own
of buildings previously comprising of the former capital over the lifetime of the project to the cost of site surveys, project management and CDM|
Northfields Technology College, now All Saints’ costs. The project is not reliant on other third party income. The new school is expected to be 11,604 (11,456)| 148 8,686 (8,537). 149 (2,918). 2,919 1 0| 0| (2,918), 2,918 0
[Academy, Dunstable, as part of the previous open from September 2012.
Government's Academy programme.
Schools Capital Maintenance (Formerly New Deal |The 11/12 programme was agreed in March 2011 and the total estimated cost of works is
for Schools Modernisation) £5.2M, the remainder of the budget allocated for fees, capitalised salaries and contingency. Of
Modernisation funding is currently the only funding (51 approved projects within the original programme, 21 are now complete with a further 18
available to address the highest priority Repair and [contractually committed and underway. The remainder are at tender stage or are subject of
Maintenance needs across the schools estate. It further technical detail to define the extent of works required. The project is externally funded
'would also be expected to be used to address the |by DfE grant but does require schools to contribute to the cost of works, as set out in a formula
highest priority. contained within the Scheme for Financing Schools. These contributions are invoiced once
planned works are complete. 7,804 (6,993) 811 4,867 (4,056). 811 (2,937). 2,937 0 0| 0| (2,937). 2,937 0
The programme is currently forecast to be completed within the financial year, although there is
no expenditure deadline on the grant itself. The 12/13 programme is being drafted but with a
much reduced funding envelope as a result of Academy capital held centrally.
Roecroft Lower Relocation The school opened on time, on its new site in September 2011. The project was externally
[ This project is to provide Roecroft Lower School in |funded by DfE grants and s106 income.
stotfold with a new school on a new site from sept  |The project is now in its defects liability period.
2011, in repsonse to increased population from the 5,967 (5,967), 0 3,223 (1,223), 2,000 (2,744), 4,744] 2,000 (2,638) 4,638 2,000 (106) 106 0
local growth area, meeting the Council's statutory
obligations.
NHS Campus Closure The available grant is circa £11m which includes recycled capital from sale of assets. Since the
 The NHS Campus Closure Programme is backed |beginning of the scheme, the authority has spent nearly £4.5m on refurbishing and building
with NHS Capital funding, to provide up to date and |new properties. To date, the programme has completed/delivered 10 schemes (69 units of
future proofed accommodation for people with ‘accommodation) with a further 2 schemes expected to be completed by February 2012
severe Learning Disabilities care homes which were [providing 13 further units of ion. Most of the ies are now occupied but there
I by the former Health  |have been delays with clients moving in due to the vulnerability of clients, establishing a route
| Authority in the early 1990's. Due to the limitations |for those without a full Mental Capacity in relation to the tenancy and installation of Assistive
of these existing buildings to be adapted or Technology, aids and adaptations that are client specific. The programme was initially time
refurbished, they are unable to provide a supported [limited to 31 March 2011, however, it was recognised by the NHS nationally that the
living model and alternative tenancy based programme could not be delivered within the timescale laid down but no new date has been
accommodation is being developed. The given. The programme relies on recycling of NHS Capital and the availability of Housing
programme was started in 2007 by the legacy Association Borrowings, the Programme Capital Lead works closely with the Housing
authority - Bedfordshire County Council. CBC now  [Associations and PCT . 4,430| (4,430) 0 1,803 ol 1,803 (2,627) 4,430 1,803} 0| (2,169) 2,169 of
acts as the agent for all 3 authorities - Bedford
Borough, Luton Borough and Central Bedfordshire.
 The scheme is intended to provide much more
individual living space, enabling personalised care
and support to promote independence. The
programme has achieved measurable increases in
practical independence of individuals such as
cooking, shopping and taking care of their own
space within their flats with Support. Tenants who
have moved to the new flats are less disturbed at
night and require less night care.
Highways Structural Maintenance Block (R) £4m  [At the end of December 2011 we had delivered 42km of road resurfacing and 7km of footway
 These schemes facilitate growth by ensuring that  [surfacing
transport links are maintained to an acceptable
standard and to create safer communities by Highways works completed up to 31/12/11:-
reducing accidents caused by poor road and + ARoads - 17.1k 3,857, (3,857) 0 5,222 (4,298) 924 1,365 (441) 924 1,365 (441), 924 0
footway maintenance. + B Roads - 3.3k
+ C Roads - 7.9m
+ U/C - 13.7k




Development Proposal Flitwick Town Centre
| Acquisition of land to enable redevelopment of town
centre and procurement of a development partner.

Delivered to dates Acquisition of key strategic landholding to enable the Council to play an
active part in delivering the regeneration and development, together with 4 further land
purchase options

+ Specialist consultants JLL appointed to advise the Council on land purchases, negotiations

with other key stakeholders and identification of potential end users (retail) and developers 3,411 (3,398) 13, 3,307 (3,230). 77 (104); 168 64, (42) 106 64, (62) 62 0
+ Member Steering Group set up to support and advise the project
£3.251m spend in 2011/12, the majority being GAF funded. Most will be spent in 2011/12, with
some small slippage to 2012/13
Disabled Facilities Grants Scheme The Disabled Facilities Grant programme has delivered 305 completed grants for people with
The project is the provision of mandatory Disabled |disabilities in the first 10 months of 11/12. This has resulted in completion of 354 adaptations up
Facilities Grants (DFG's) funding, to adapt homes to 1st January (including 196 adapted bathing facilities) to improve the safety, accessibility, and
of people with disabilities to meet their specific quality of homes occupied by people with disabilities. The delivery of the Disabled Facilities
needs. Grant programme is not always in control of the Council as it comprises many, small, individual
schemes with different contractors. Demand for Disabled Facilities Grant continues to be high 3,370 (588) 2,782 3,066 (704) 2,362 (304) (116) (420) 0 (304) (116) (420)
with significant value of work in progress. Approval of the revised budget occurred in
November, increasing net expenditure by £1,111k. This proved to be too late in the year to
allow time for the grant approval and procurement process related to this extra funding to be
completed. Funding of £643k has been received from DCLG.
Section 278 Schemes Section 278 highway schemes are improvement schemes within the public highway which are
Delivery of highway works required under planning |funded entirely by the development and agreed as part of a planning permission to ensure the
ions of various throughout is safe in highway terms. The delivery of schemes is dependent upon when a
Central Bedfordshire. developer starts a development and reaches the stage where the highway works need to be
undertaken. The developer will either undertake those works themselves, or through the legal
agreement, will pass money to the Council's Highway contractor, Amey, for those works to be 3,337 (4,183), (846) 2,221 (1,455), 766 (1,116); 2,728 1,612 (1,116) 2,728 1,612 0]
undertaken. This item is totally funded by third parties [developer funding]. To date, 24
schemes either have been or are being delivered, including the Millbrook roundabout [as part of
the Center Parcs development] and Lodge Road mini roundabout and road widening in
Cranfield as part of a residential development.
Dunstable A5/M1 Link Road Strategic Infrastructure [ The A5/M1 Link Road will be delivered by the Highways Agency and is being funded largely by
Projects Funding allocated to assist the Highways [DfT, with local contributions from CBC and developers. CBC's contributions are £5m,
[Agency deliver on a new strategic road link, critical |developers £45m, with DfT contributing the remaining £120m (approx). Initial funding, including
to new growth proposals around Dunstable and that from CBC is paying towards a Public Inquiry into the road during early 2012. The Planning 3,026 (3,026) 0 3,466 (5,000). (1,534) 440! (1,974) (1,534). 0| 440 (1,974) (1,534)
Houghton Regis. Division is working with key to bring forward proposals in a timely
fashion which will enable those developments to meet their commitments to contribute towards
the new link road.
Highways Structural Maintenance Additional Plans have been drawn up with the highways contractor to bring forward a number of schemes.
Expenditure. Work commenced in January 2012.
Schemes brought forward to 2011/12 from 2012/13 3,000} 0 3,000} 2,677] 0 2,677 (323) 0 (323) 0 (323) (323)
as agreed by Council November 2011.
Redundancy Capitalisation Directive (CBC has received notification from CLg that we are able to capitalise up to £1.992m of
redundancy costs. Redundancy costs are monitored on a regular basis but the "spend" against
the scheme will only appear at the end of the financial year.Having received formal notification
from CLG there are no further dependencies. The final decision on how much is appropriate to 1,992 0 1,992 1,992 [ 1,992 0] 0 0] 0 0 0] 0]
capitalise will be taken as part of the year end closure process.
Dunstable Community Football Development The Centre formally opened 26/11/11 and is operating successfully; the all weather pitch at
Centre 97% weekday evenings, mini and youth pitches at 91% capacity. 43 games have been played
Increased provision of community football pitches, |on the stadium pitch. Catering monthly targets are being met. The final accounts are in hand
BMX track, stadium, changing and community use |and are expected to be on budget. 1,866 (1,030) 836 1,534 (1,686). (152) (332), (656) (988) 0| (332) (656) (988)
facilities. Projects mainly funded by section 106
developer contributions and Football Foundation
Grant.
Flitwick Land Purchase Further land assembly for  (An additional £1.7m was agreed for inclusion in the 2011/12 capital programme in November
the Town Centre Regeneration Scheme. 2011 to cover the cost of land purchase options. The options purchase has to be completed by
31 March 2012
Outcomes Delivered to Date 1,850 0| 1,850 0| 0 0| (1,850); 0| (1,850); 0| (1,850); (1,850);
Agreement has been reached for the purchase of the options which will be completed by 31
March 2012.
Dunstable Town Centre Regeneration Phase 1 Outcomes Delivered to Date
| The project will provide a land assembly solution + Active engagement and promotion with the wider development/investment industry
which will greatly assist in the delivery of the + Specialist consultants CBRE appointed to carry out feasibility testing with regard to the
Dunstable Town Centre Masterplan. redevelopment/refurbishment of the Quadrant.
Separately, Executive has approved a scheme to acquire 9 properties to allow the regeneration ikry g ikry 57 (75) (18) (1.443) 75) (1518) 57 (75) (18) (1.500) (1.500)
to proceed. These negotiations continue. A number of meetings and discussion have taken
place with interested parties. The Council continues to work with the current owners and
interested developers to bring this vital part of the Town Centre regeneration forward.
CBC Corporate Property Rolling Programme( R Details of the Rolling Programme Projects only signed of by Portfolio Holder on 3rd Oct 2011.
includes Improvement and Development of the £325k is already allocated to projects, with an additional £75k for project fees for all the assets
corporate estate and capital maintenance. The schemes, and forecast to complete before the end of the financial year. There is no 1,456 o 1,456 287 0 287 (1,169) o (1,169) o (1,169) (1,169)

requirement for 2011/12 is calculated to be c. £3m,
of which £1m will be covered by additional slippage
from 2010/11.

dependency on external/third party funding. It is proposed to slip unspent balances into
2012/13.




Highways Integrated Schemes (R} Progress on Integrated Transport schemes by LATP area:
The draft Local Transport Plan 3 sets out a
programme of improvement works such as “shared |Arlesey/Stotfold 72% of schemes complete
space” road layouts to deliver the Council's priorities|Including walking/Cycling Aleksey Stotfold and zebra at Etonbury Middle School
for managing growth, reducing congestion, creating
safer communities and promoting healthier Biggleswade/Sandy 50% of schemes complete
lifestyles. Government grant is available to almost |Including public transport infrastructure Bigg/Sandy and walking and cycling routes to and from
cover the entire cost of this programme. local areas Biggleswade. 1,474 (1,464), 10 632] (1,469). (837) (842), (5) (847), (842) (9)! (847) (209); 209 0
Leighton 75% of schemes complete
Including Leighton High Street shared space and bus stop improvements Leighton
Dunstable/Houghton Regis 50% of schemes complete
Including 20mph speed limit extends to the area south-west and north-west of A5, and Poynters
Road weight limit is still out for consultation
Central Heating Installation (HRA) 283 installations have occurred to mid December 2011, with a further 84 to follow by year end.
Delivery of affordable warmth and improvement to | The predicted outturn is very close to budget. Carefully monitored with long term suppliers.
thermal comfort while reducing harmful emissions. [HRA funded. 1,100 0 1,100 1,215 0] 1,215 115 0 115] 115 115 0]
Kitchens and Bathrooms (HRA) Progress affected due to withdrawal of two of the three contractors. There have also been
Identify properties that will fail the Decent Home longoing issues with progress during the Summer from the third contractor although they are
Standard and institute remedial action. now committed to completing their programme by 31/3/12. We have since appointed an
additional contractor. Expenditure is £610k (Feb), which is below profile by £190k, however this|
does not include some of the kitchen and bathroom installations undertaken as part of the day Lizy g Lizy 1,253 0 1,253 153 0 153 153 153 0
to day contract (to be capitalised). The prediction is to spend of £1.1m by 31/3/12 using the
two remaining contractors. HRA funded.
Highways Street Lighting Maintenance Backlog (R) |Delivery to date is as follows:
All corroded lighting columns in danger of collapse
will be replaced. In addition, the lanterns on sound |+ Number of Lanterns replaced = 3762
columns will begin to be replaced with more reliable, [+ Number of Structurally defective columns replaced = 520
efficient and longer lasting varieties. This will reduce |+ Number of Electrical Test Certificates completed = 3762 1,054 0| 1,054 1,031 0 1,031 (23) 0| (23) (23) (23) 0
the Council's exposure to risk and allow savings on |+ Number of Defective pole brackets ( street lights on wooden pole) = 156
maintenance and energy costs. '+ Number of KW Hours saved = 649,941
Children's Case System The software has been installed and configured on a development environment. All hardware
for The live sysem is installed and ready. Interfaces to SAP, ECM and Swift are in development
and The data cleansing of data on Swift for transfer continues. Three scanners are on order to
lenable existing paper records to be digitised. Will go live in April 2012,
1,003 0 1,003 864 (5) 859 (139) ®) (144) 0 (144) (144)
No contributions from third parties.
Next steps are: User training, user testing, data migration from swift and live operation.
Total of the top 20 schemes 64,201 (46,392) 17,809 47,403 (31,738) 15,665 (16,798) 14,654 (2,144) (2,971) 6,951 3,980 (13,583) 5,655 (7,928)




